
My partners and I spent three years working nights 
and weekends around our day jobs to make “Women 
in Boxes,” a documentary about magic’s better half: 
the assistant. It was a labor of love. We begged, bor-
rowed and stole (AKA, deferred payment) — whatever 
was necessary to get the job done.

Our first festival stop was CineVegas, in — you 
guessed it! — Las Vegas, which made perfect sense for 
the subject of the film. 

From the word “go,” this was a glorious experi-
ence. A few years ago, Trevor Groth left the fabled 
Sundance festival to become the artistic director for 
CineVegas, now in its 10th year. The list of who’s whos 
is endless, but includes Dennis Hopper (resident fes-
tival host), this year’s honorees Anjelica Huston, Don 
Cheadle, and James Caan, just to name a few.

After getting our acceptance letter, we were as-
signed a liaison who guided us through the festival 
with deluxe treatment. We felt like stars. 

When we arrived, there was a big black Cadillac 

Escalade waiting for us at the airport to whisk us to our 
free rooms. But who wanted to stay in the room? We 
headed for the filmmakers lounge, which was decked 
out with a bank of computers for our use, a ping-pong 
table, Stella Artois and Bombay Gin on tap, free mas-
sages, daily buffet, and a media relations person who 
drove us around to our various morning news show 
interviews. (Side note: wacky AM news shows start re-
ally early.)

There were numerous other perks, including my 
favorite: midnight bowling with Morgan Spurlock 
(“Super Size Me,” “Where In the World Is Osama bin 
Laden?”). We played with films like “Get Smart” and 
“The Rocker.” I missed those, but we had a red carpet 
entry with Robin Leach making us feel rich and fa-
mous, even though we are neither, and our film played 
to a packed house.

Although this was the best experience of the three 
festivals, it was also the most “Hollywood.” This is not 
always a bad thing. I’m just saying that my memories 

of this fest will be the events and royal flush treatment, 
not the films themselves. 

So maybe Trevor has a tiny bit of work left to bal-
ance the parties and the films. I hope (and pray) to be 
back to see how he does it!

DANCES WITH FILMS
We were soon set for our Los Angeles premiere at 
Dances with Films, which bills itself as the last truly 
independent independent film festival. If you have a 
known star, producer or director, don’t even apply. 

I love this! It drives me mad when I hear of “indie 
films” with superstar actors and multi-million-dollar 
budgets. Indie film is when you spend years of your life 
on a project you really believe in, and you beg, borrow 
and steal for every inch you get. 

An inch? Dances gave us a mile!
Leslee Scalon and Michael Trent started the fes-

tival eleven years ago to help promote their own film. 
They did it again the next year just to prove that they 
could, and by year three they had alumni coming back 
with their next film. Nothing would stop the indie 
spirit. 

They were organized, helpful, supportive and fos-
tered a communal feeling for all those involved. Grant-
ed, there was no ping-pong or free beer on tap, but 
there were lots of good films playing to full houses, 
with genuine people (a very rare thing in LA) behind 
them. 

WHIFF
I should have known when I heard that the West Hol-
lywood International Film Festi-
val crushed their name down to 
WHIFF.

WHIFF! My first thought was 
smelling a gross WeHo scent, 
and then I started thinking of the 
sports connotation…a miss. Who 
would want to associate their film 
with missing?

My next clue was when, five 
days late for the notification, the 
festival director called and said, “I 
was very surprised by your film. I 
thought it was going to be about 
women who wear men’s under-
pants.” It went downhill from 
there.

Whereas CineVegas and 
Dances were in regular contact 
via email and phone calls, WHIFF 
would take 4 or 5 days to return 
a call.  The other festivals either 
had a delivery check list months 
in advance, or at least kept us up 
to date as to how we could screen 
the film, get help with the press 
and so on. 

At WHIFF, I had no idea how 

bad it really was until the day of our screening. Our 
showing was set for 5 PM. I was still not sure what for-
mat would or could be played. I got there an hour early 
with an HDCAM tape, a DigiBeta tape, and a DVD. 

There was only a single person in the WHIFF 
booth. I started to ask about formats when the woman 
there said, “Oh, I’m not sure that film is even going to 
play!”

What?! I really started to lose my cool.  “Hey, don’t 
yell at me — I don’t even work here,” she said. “I’m just 
a friend of one of the filmmakers. All the WHIFF people 
left the theater an hour ago. I just decided to sit down 
and try to help.”

What?! No WHIFF people were even there? 
It turned out that there were three screens, but 

only one projector — until another filmmaker rented 
one out of his own pocket. (A few of us took his card 
and offered to send him a check to help. Mine’s in the 
mail.)  That still only left two screens available, which 
meant many films were scratched.  The saddest situa-
tion involved a short film, “L’Altro,” by two Italian kids 
who flew with their dad all the way from Italy for the 
world premiere. What a letdown!

It turns out that three different filmmakers and 
an audience member knew a little Italian and tried 
to help them. After a false start (they had a PAL Beta), 
their film finally got to play about seven hours later…
to a packed house of nine people. It really broke my 
heart. They were devastated. The look on those almost 
baby faces was sooo sad. Afterwards, they came up to 
me and said, “This is Hollywood.” I don’t know if it was 
a question or a statement. Either way, they were de-
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“Women in Boxes” was also an official selection of Ireland’s Foyle International 
Film Festival. Critic Leonard Maltin hails, “What a remarkable group of wom-
en — and what an entertaining film!” In addition to his work at KCET, Harry is 
working on the official video news release for the Hollywood Sign Trust. You 
can find him hosting in the Cow’s HDV and Indie Film & Documentary forums.

After 3 years working on their labor of love, Harry and his partners tasted 
the full range of film festival experiences, some more magical than others 

Hit, Whiff, Miss!

Film Festival Magic



pressingly right.
We managed to get our film on too, only about 

one hour late, to about the same nine people, but at 
that point, I really didn’t care. I became enamored with 
the bonding together among us, with anyone who was 
there trying to get it done. 

In a way, more than any of the others, it was actu-

ally our festival.

LAURELS AND 
LOVE
Being treated 
like a high roller 
is awesome, 
Dancing without 
any stars is great, 
and really puts 
the focus on the 
films. Even when 
you smell a rat, 
well, it’s prob-
ably still a rat, 
but running the 
maze with fellow 
rats can be fun. 

So, fellow 
indie filmmak-
ers, I say enter 
as many fests 
as you can. Get 
those laurels. 
Just don’t hang 

your hopes on having distributors standing outside 
the theater to greet you with a bidding war. Go be-
cause you have to make your movie, go because you 
love to see others with the same drive and passion ex-
press themselves. 

Go for the love of film.
n
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THE MAKING OF
My partners — Phil Noyes, Blaire Baron Larsen and 
Dante Larsen — and I knew we wanted to shoot in 
HD from day one. Besides, we had free access to a 
Sony Z1U (the top of the line at the time), and could 
rent another for $75 per week. 

We would later get access to the HD XDCAM, 
but honestly, we were all stunned by the good looks 
of our little $5000 camera blown up on the big 
screen.

We supplemented this with a tiny, basic 4 
light kit: key, fill, kicker, and eye light. Sound was a 
combo of Sennheiser 66 (anybody not using one of 
these?) and an AT 835 shotgun. The lav was… well, 
whatever was in the bottom of the drawer at my day 
job, KCET — PBS in Los Angeles. 

We only had 35 shoot days in all, about 20 of 
them in the first 6 months, the rest scattered over 
the following year. By 18 months, we were pretty 
much done with the shooting and were well into 
the editing.

This was the really hard part. First we had to 
literally scan through and make transcripts (thank 
you, Blaire) of about 70 hours of interviews, and 
from the over 200 hours of magic footage that came 

to us on every format you can imagine: from 2-inch 
tape to 8mm, from DVHS (had to buy a deck on eBay 
for that one) to D5!

Once we had transcripts, we had an editor chop 
away the dead wood for a few months, until she got 
ill. 

We were racing for the Sundance deadline, so 
we took the drives back to our office. As soon as our 
day jobs ended, we’d go into the trailer for another 
few hours of editing each night, with me driving the 
machine while Phil and Blaire would scan for good 
lines and make fun of me. 

Another few months later, we had a 102-minute 
version that did not get into Sundance, but really 
did start to show us that we had something good. 

As Phil and I continued to work our day jobs 
together, and were seeing more of each other than 
our wives and kids, we called in another editor to 
tighten it up and add some spit polish that I lacked. 
At 80 minutes, we had a cut that started making it 
into festivals.

We were in!
Now for the hard part — selling it. Maybe that 
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Life in the studio is chaotic. With constant project deadlines looming, SPEED and CONSISTENCY are everything.

JMR Electronics New BlueStorTM line of scalable 8 and 16 bay RAID storage solutions are designed to bring order
to your chaos.

The BlueStor 888TM is a small, light and quiet 8-bay desktop storage solution for your Mac or PC
that delivers over 500 MB/s, stores up to 8 TB and occupies a stealthy 7.5” x 11”!

The groundbreaking 8-bay SAS/SATA RAID desktop solution is ideal for SD or HD content cre-
ation and video editing applications requiring the utmost in speed, capacity and reliability on a
budget. The BlueStor 888 can be daisy chained to provide additional storage, and also comes
in an 8-bay server or 8-bay NAS appliance offering.

Want more speed and capacity, but have limited rack space?

The BlueStor PeSANTM 16-bay RAID with up to 16TB using SATA HDDs or 4.8TB
using SAS HDDs, delivers over 1,400 MB/s in a 3U space!

A single 3U array easily delivers enough performance for multi-stream SD, HD
and 2K DI applications. For collaborative or multi-stream SD/HD and 2K/4K DI
workflows requiring even higher performance and scalable storage, BlueStor
PeSAN powered RAIDs can achieve up to 4,000 MB/s and be expanded to
over 4,000 TB using the current JMR PeSAN technology.

So if you want to bring order to your chaos, check out JMR’s new BlueStor 888, PeSAN RAID and BlueStreamTM Fibre
Channel storage solutions at http://www.jmr.com.  Better yet – call JMR at (866) 988-0881 for sales and dealer inquires.
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8-Bay BlueStor TM
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16-Bay BlueStor PeSANTM

Chaos 7.75x10.5 CCow Ad.qxd  1/5/09  10:51 AM  Page 1




